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WHAT IS AUDITING? 

http://www.publichealthontario.ca/-/media/Documents/I/2023/ipac-self-assessment-audit-tool-ltcrh.pdf


• Auditing is important for immediate and long-term improvement of IPAC 

best practices. 

• Can help with planning and evaluating training and education programs in 

your setting.

• Should be integrated as a regular part of your homes IPAC program.

• Should be a collaborative and non-punitive process.
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IMPORTANCE OF AUDITING



• Trained staff can conduct audits which may include: 

o Mangers, supervisors, leaders

o Charge staff

o IPAC professionals 

o IPAC Champions

o Peers
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WHO CAN CONDUCT AUDITS?



• On a regular basis established by the organization or team

• After training has been provided

• When problems or gaps are identified

• Any changes to guidelines or practices

• When transmission has occurred (ex. suspect or confirmed outbreaks)

• New process or training has been put in place
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WHEN SHOULD AUDITS BE PERFORMED?
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AUDITING STEPS

Image from Public Health Ontario



• Set aside time to complete the audit. 

• Consider having another staff join you as an extra set of eyes.

• Fill in Assessor information portion on audit form.
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HOW TO GET STARTED
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FRONT ENTRANCE
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LOBBY/ELEVATORS
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STAFF BREAK AREAS
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NURSING STATION
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RESIDENT ROOMS
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ADDITIONAL IPAC CONSIDERATIONS 
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ADDITIONAL IPAC CONCERNS



• Any action items identified should be addressed.

• Share action items with senior management to support improvement 

plans within a defined time.
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NEXT STEPS



ADDITIONAL AUDITS
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Hand hygiene

PPE use and donning and doffing

Environmental cleaning
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HAND HYGIENE AUDITING

• Auditing is important to ensure staff are following 

the 4 moments of hand hygiene. 

• Can be used to identify gaps in hand hygiene 
practices.

• On-the-spot feedback should be provided when gaps 
are identified. 

• Just Clean Your Hands (JCYH) program for LTCH was 
developed to support hand hygiene in long term 
care homes.
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Click for JCYH resources

https://www.publichealthontario.ca/en/Health-Topics/Infection-Prevention-Control/Hand-Hygiene/JCYH/JCYH-LTCH


PPE AUDITING

• PPE auditing is an important tool for verifying that 
your PPE standards and procedures are being 
followed. 

• Can help to identify and correct any gaps or barriers 
to compliance with PPE usage.

• Provides opportunities for feedback to be shared to 
staff.
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• Provide staff with education and resources to support knowledge 

and understanding of PPE use (including PCRA).

• Practice donning and doffing with staff while providing support and 

feedback. 

• Place correct sequence of donning and doffing signage where 

appropriate to support staff.
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PPE AUDITING CONSIDERATIONS
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Click for PHO’s 
PPE Auditing 
Resources

https://www.publichealthontario.ca/en/Health-Topics/Infection-Prevention-Control/PPE-Auditing
https://www.publichealthontario.ca/en/Health-Topics/Infection-Prevention-Control/PPE-Auditing


• Ensures cleaning procedures are being followed and adequate 

resources are dedicated to environmental cleaning.

• Can increase efficacy of cleaning and assist supervisors in providing 

feedback to their staff.

• There are different types of audits for environmental cleaning. 
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ENVIRONMENTAL CLEANING AUDITS
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ENVIRONMENTAL CLEANING AUDIT TYPES

• Visual assessment

• Performance observation

• Satisfaction surveys

Observational Methods:

• Environmental Marking

• Adenosine Triphosphate (ATP) bioluminescence

• Environmental Culture

Post Cleaning Testing of Surfaces:
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https://www.publichealthontario.ca/-/media/Documents/E/2023/ec/environmental-cleaning-marking-audit.pdf?rev=ec3baef85c424c24b03f91f2bd234f13&sc_lang=en
https://www.publichealthontario.ca/-/media/Documents/E/2023/ec/environmental-cleaning-implementing-environmental-marking-audits.pdf?rev=b274b929d618478b891e0384ac630dbf&sc_lang=en


• Ontario Agency for Health Protection and Promotion (Public Health Ontario), Provincial Infectious Diseases Advisory Committee. 

Best practices for environmental cleaning for prevention and control of infections in all health care settings. 3rd ed. Toronto, ON: 

Queen’s Printer for Ontario; 2018.

• Ontario Agency for Health Protection and Promotion (Public Health Ontario). (2023, November 30). Covid-19 resources for 

congregate living settings. Public Health Ontario. https://www.publichealthontario.ca/en/Diseases-and-Conditions/Infectious-

Diseases/Respiratory-Diseases/Novel-Coronavirus/Congregate-Living-Settings-Resources 

• Ontario Agency for Health Protection and Promotion (Public Health Ontario). Implementing environmental marking audits in five 

steps. Toronto, ON: King's Printer for Ontario; 2023.

• Ontario Agency for Health Protection and Promotion (Public Health Ontario). Implementing personal protective equipment 

audits in all health care settings. Toronto, ON: Queen's Printer for Ontario; 2021. 

• Ontario Agency for Health Protection and Promotion (Public Health Ontario). Introduction to implementing environmental 

cleaning audits. Toronto, ON: King’s Printer for Ontario; 2023.

• Ontario Agency for Health Protection and Promotion, Provincial Infectious Diseases Advisory Committee. Routine Practices and 

Additional Precautions in All Health Care Settings. 3rd edition. Toronto, ON: Queen’s Printer for Ontario; November 2012.
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QUESTIONS?

Please contact your RVH IPAC Hub liaison.

Ashley Allan
email: allana@rvh.on.ca

Mustansir Diwan
email: diwanm@rvh.on.ca

Jessie Must
email: mustj@rvh.on.ca
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