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Topics Covered
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• Created as a response to the COVID-19 pandemic, but also to be sustained for 

any infectious/communicable diseases such as influenza and other respiratory 

pathogens.

• Hospitals, Public Health, Local Health Integration Networks (LHIN) work together 

to provide IPAC support to community based congregate living settings

Examples are: Long-term Care Homes (LTCH), Retirement Homes (RH), shelters, 

supportive housing, etc.

• Goal has been and continued to be for these congregate living settings to be able 

to access IPAC expertise and eventually build their own IPAC program

The Hub Model



@TeamRVH              Team RVH www.rvh.on.ca

• Provide a Community of Practice (CoP) for Facilities to engage in discussion with 

external IPAC experts as well as other facilities.

• Partner with Facilities to enhance existing IPAC practices

• Partner with Facilities to identify gaps in IPAC practices and collaborate on reducing 

those gaps

• Partner with Facilities to build IPAC capacity within

• Hospitals can also provide consultation and services for Occupational Health and 

Safety, Environmental Services and Laboratory Services as needed

Role of the Hub
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Clearly defined roles and accountabilities for stakeholders

IPAC Hub is responsible for:

• IPAC Risk Assessments

• Scheduling and Chairing Suspect / Confirmed Outbreak meetings

• Provide advice on which residents/staff need to be tested

• Advice on resident accommodations and placement recommendations

• Advice on IPAC management of positive staff and high risk staff exposures

• Advice on outbreak measures

Roles and Accountabilities
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• Notification usually comes from either the Facility or Public Health

• Gather the information

• Set up a meeting if needed
• The Facility, IPAC Hub, Public Health can join at times

• Different measures depending on staff or resident case
• Generally more interventions if it’s a resident case

• In collaboration with Public Health, recommend action items for the Facility

• A single staff case is (usually) = Suspect Outbreak

• A single resident case is (usually) = Outbreak

• Suspect/Outbreak declaration is Public Health responsibility

• Perform an IPAC Risk Assessment and provide a written report for the Home

• Daily updates from the Home 

What happens when a positive case is identified?
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IPAC Risk Assessment and Report
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• Current partnership model will likely change 

• Goal is to help support Facilities with their own IPAC 

program

• Begin at the basics, most individuals were “thrown into 
the fire”

• Most Facilities have a shared IPAC resource if any 

(individual also has another role within the Home) making 

it challenging to focus on IPAC

Building IPAC Capacity
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IPAC 101

Organisms spread three ways (and a combination of those 

ways)

1. Contact

2. Droplet

3. Airborne
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MRSA

VRE

CPE/CPO

Diarrhea NYD

Norovirus

C. difficile

Scabies

COVID-19

Influenza

RSV

Meningococcal Disease

Group A Streptococcus

Tuberculosis

Measles (Rubeola)

Chickenpox

Shingles (disseminated)

Shingles (localized) Routine Practices

Novel Respiratory 

Illness/Hemmoragic Fever

Common organisms 

and their mode of 

transmission.

Organism/Disease
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COVID-19 and the Future in Congregate Settings

COVID-19 Prevention Efforts = General Infection Prevention Efforts

• The work that you have all done in your setting will be 

valuable in the future, for COVID-19, and other 

infectious/communicable diseases.

• An improvement of the baseline understanding of the 

“Fundamentals of Infection Control” has been seen.
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Update on Facility Outbreaks over time
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Institutional Outbreak Cases Over Time
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Update on VOCs
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COVID-19 Vaccine Data

COVID-19 immunizations with the Pfizer-

BioNTech vaccine began in Simcoe 

Muskoka on December 22, 2020.
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Thank you!
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Questions?


