
DEVELOPMENTAL SERVICES SECTOR
IPAC MICRO-CREDENTIALS/TOOLKIT

February 17, 2022

Dr. Claudine Cousins 
Chief Executive Officer 
Empower Simcoe



DEVELOPMENTAL DISABILITY

A developmental disability:
 is present at birth or develops before 18 years of age

 affects a person's ability to learn

 is permanent

 can be mild or severe



DEVELOPMENTAL SERVICES (DS) OVERVIEW

There are services and supports for adults with a developmental disability and families 
so that they can live, work and participate in a wide range of activities in their 
community.

 PASSPORT Program

 Specialized and Clinical Supports

 Residential Supports

 Adult Protective Service Worker

 Person-Directed Planning

 Third Party Services



DEVELOPMENTAL SERVICES (DS) OVERVIEW

Developmental services‘ agencies provide a range of services in addition to 
congregate living.  These services include: 
 supported individual living (SIL) programs

 respite programs, day programming

 caring for clients with complex special needs and dual diagnosis



DEVELOPMENTAL SERVICES’ AGENCIES

There are 7 Adult Developmental Services (DS) Agencies in Simcoe County:
1. Camphill:  Angus, ON
2. Community Living Association of South Simcoe (CLASS):  Alliston, ON
3. CLH Developmental Support Services:  Midland, ON
4. Christian Horizons:  multiple locations in Simcoe County
5. E3:  Collingwood, ON
6. Empower Simcoe:  Barrie, ON
7. Catulpa provides Quality Assurance Measures oversight for those individuals placed in 

private settings, Outside Paid Resources (OPRs) (i.e. Apple Blossom Village; Helping Hands; 
Solicitudes; etc.) and for families who have funding to support their family members in 
home.

The Centre for Behaviour Health Sciences is a partner agency. 



GROUP LIVING



CAMPHILL COMMUNITIES ONTARIO

Years in Service: 39 years (1983)
Total Staff: 91
Persons Supported: 69
Programs and Services:

 24 hour Residential Support (8 – 24/hour support homes)
 Supported Independent Living (11 locations)
 Employment/Volunteer Support
 Full Time Day Supports (33 people)
 Part Time Fee for Service Day Supports (25 people)

www.camphill.on.ca

http://www.camphill.on.ca/


COMMUNITY LIVING ASSOCIATION OF SOUTH SIMCOE 
(CLASS)

Years in Service: CLASS will be celebrating its 60th in 2022

Total Staff: 350

Persons Supported: 224

Programs and Services:
 Accommodation services – (84 people)

 Supported Independent Living – (40 people)

 Day programs – (100 people)

 Children’s respite services

www.class.on.ca

http://www.class.on.ca/


CLH DEVELOPMENTAL SUPPORT SERVICES

Years in Service: 1960 
Total Staff: 330
Persons Supported: see below
Programs and Services:

 The Community Networks of Specialized Care – (92 people)

 Simcoe County Resource Consultation Services – (1686 people)

 Quality Inclusive Support Services – (341 people)

 Ontario Autism Program – (107 people)

 Adult Services (supported living Homes 93, Host Family 3, Transitional Aged Youth 21, Supported 
Employment 35, Supported Independent Living 36 and Community Participation Supports 140)

www.clhmidland.on.ca/



CHRISTIAN HORIZONS

Years in Service: as of 1965 (57 years)
Total Staff: 94 employees
Persons Supported: 42 people supported in Group Living + 17 Community Supports
Programs and Services:

 SIL – (1 person)
 Group Living (GL) – (41 people)

 Criminal Justice Supports (GL funded) – (2 people)

 TAY Supports (GL funded) – (7 people)

 Community Participation Supports in the Bradford Area – (17 people)

www.christianhorizons.org/

https://christianhorizons.org/


E3 COMMUNITY SERVICES

Years in Service: 1974
Total Staff: 187 employees
Persons Supported: 145 people supported (fluctuates with passport and 

employment services
Programs and Services:

 Homes (14)
 Supported independent living (42 people)
 Employment services (46 people)
 Day program (currently in transition and not operating)
 Passport services (9 additional – 123 total but part of other programs)
 EarlyON Child and Family Centre
 Tots’n’Tykes Child Care Centre
 Social Enterprises: ReUse Centre and Oasis By The Bay Vacation Suites www.e3.ca

http://www.e3.ca/


EMPOWER SIMCOE

Years in Service: established in 1953 (69 years)
Total Staff: over 550 full and part-time employees
Persons Supported: see below
Programs and Services:

 Accommodations Services (41 Group Living locations, SIL, Retirement, Family Home, Residential 
Respite) – (353 people)

 Community Support Services (Community Support, Employment Support, Job Readiness, Transition) –
(327 people)

 Family Services (Family Support, Family Relief, Let’s Socialize, Youth Programs) – (270 people)
 Children’s Services 

 EarlyON Child and Family Centres – over 50,000 visits per year (children and parents) 
 Infant Development – (234 children)

 Regional Housing Support Services (Simcoe County Regional Housing First Program – (300 people - not 
including drop-ins, phone calls, assistance with applications), Housing Resource Centres

www.empowersimcoe.ca

http://www.empowersimcoe.ca/


CATULPA COMMUNITY SUPPORT SERVICES

Years in Service: 49 years (founded in 1973)
Total Staff: 100
Persons Supported: 6,833
Programs and Services:

 Adult Protective Service Worker Program 
 Passport to Community Living Program – 2,300 people
 Case Management and Service Coordination Programs -649
 QAM Oversight for of 53 OPR’s and 336 residential placements
 Adult and Children’s Respite – 170 individuals
 Community Action Program for Children and Canada Prenatal Nutrition Program – 1900 participants

www.catulpa.on.ca/

https://catulpa.on.ca/


CENTRE FOR BEHAVIOUR HEALTH SCIENCES
(MACKENZIE HEALTH)

Years in Service: established 1977
Total Staff: 175
Persons Supported: 1500 children and adults with challenging behaviour; serving 
those with an Intellectual Disability, Autism, Dual Diagnosis, Acquired Brain Injury, FASD; 
throughout Simcoe County, York Region, the GTA 
Programs and Services:

 Comprehensive and individualized assessment and treatment in an Applied Behaviour 
Analytic Approach

 Section 23 Classrooms, Day programs
 Educational workshops, training and Independent third party Clinical Audits

www.camphill.on.ca

http://www.camphill.on.ca/


OUTSIDE PAID RESOURCES (OPR)

• An Outside Paid Resource (OPR) is a private business, under contract with a placing 
agency 

• Provides the oversight and compliance with quality assurance measures and serious 
occurrence reporting that is required by the Ministry.

• Do not have a contractual relationship with MCCSS however; they do have a contractual 
relationship with Societies, and they are licensed by MCCSS, where required. 

• Children’s OPRs are licensed by MCCSS and have a contractual relationship with Societies; 
however, adult OPRs do not have a contract relationship with MCCSS, and hence the 
requirement for a placing agency to provide oversight.

• OPR providers receive payment on a per diem basis. 
• OPRs will accept clients from anywhere in the Province.



DEVELOPMENTAL SERVICES ONTARIO (DSO) 
CENTRAL EAST REGION

From April 1, 2020 – March 31, 2021
 Intakes = 846
 Eligible Applicants = 423
 Ineligible Applicants = 275 (includes applicants who meet eligibility but are not 18 y.o.)
 Total contacts = 18,272 (24% Simcoe County)
Reasons for contact:
 Need service now – no MCCSS funded services 45.39%
 Inquiry for Future Services 37.47%
 In transition – services ending 10.99%
 Find out what is available 5.44 %
 Need a change in current services .71% www.dsontario.ca/



DEVELOPMENTAL SERVICES ONTARIO (DSO) 
CENTRAL EAST REGION



STRATEGIC OPERATIONS COMMITTEE (SOC)
FOR DEVELOPMENTAL SERVICES IN SIMCOE COUNTY

Camphill Communities Ontario
Catulpa Community Support Services
Centre for Behavioural Health Sciences
Christian Horizons
Community Living Association for South Simcoe (CLASS)
CLH Developmental Support Services
E3 Community Services
Empower Simcoe
Developmental Services Ontario Central East Region
Waypoint Centre for mental health
Kerry’s Place
Community Network as Specialized Care Central East



SIMCOE RESOURCE MANAGEMENT COMMITTEE 
(SRMC)

Camphill Communities Ontario - CCO
Catulpa Community Services – Catulpa
Centre for Behavioural Health Sciences -
CBHS
Christian Horizons - CH
CLH Developmental Support Services -
CLH
Community Living Association for South 
Simcoe - CLASS
E3 Community Services – E3
Empower Simcoe
Kerry’s Place
Waypoint Centre for Mental Health -
Waypoint

Optional Membership:
Crisis Response Network Coordinator -
CRNC
Developmental Services Ontario Central 
East Region
Community Networks of Specialized Care 
– Central East - CNSC-CE
Transitional Aged Youth Coordinator – TAY 
Coordinator
Urgent Response Case Manager – UR 
Case Manager



JOURNEY TO BELONGING: CHOICE AND INCLUSION

This framework lays out the ministry’s long-term vision for developmental services in 
Ontario, where people with developmental disabilities are supported to fully participate in 
their communities and live fulfilling lives.

https://www.facebook.com/watch/?v=302198828147003


DEVELOPMENTAL SERVICES AND THE PANDEMIC!

Ontario identified its first presumed case of COVID-19 on January 23, 2020
 Phase 1 – a limited number of doses available for Ontario’s most vulnerable populations and 

those who care for them. Its targeted start date was December 2020. 
 Phase 2 - increasing stock of vaccines, available to older adults, people in high-risk settings, 

frontline essential workers and other populations that are at greater risk of illness. Its targeted 
start date was April 2021. 

 Phase 3 - Vaccines available widely across Ontario for anyone who wants to be immunized. Its 
targeted start date was July 2021. 

 Going Forward – Booster Vaccines announced for high-risk populations along with a mandate 
by Ontario’s Chief Medical Officer of Health for hospitals and home and community care 
service providers to have a COVID-19 vaccination policy for employees, staff, contractors, 
students and volunteers. 

• Sector specific vaccine information of individuals with developmental disabilities was not 
available (data either did not exist or was after providing a rear-view look)

• The DS sector did not have a voice to engage public health 



DEVELOPMENTAL SERVICES AND THE PANDEMIC
- MOVING FORWARD

• Continued prioritization of persons with developmental disabilities of all ages in the 
distribution of COVID-19 vaccinations in recognition of their heightened susceptibility to 
severe complications 

• Continue to actively support regional IPAC Hubs and IPAC Champion initiatives 
• More communication liaison with Ministry of Health, Public Health Ontario, regional public 

health units and Ministry of Long-Term Care 
• More timely responsiveness and direction required on providing updates to MCCSS 

documents for pandemic precaution guidelines for congregate living sites, day 
programs and community outreach programs 

• Alignment between MCCSS pandemic precaution guidelines and guidelines issued by 
Public Health Ontario and Ministry of Health address outstanding discrepancies.

• Timely responses to data requests from Payment Agencies related to vaccinations, 
vaccination efforts, population demographics



IPAC OVERVIEW

MCCSS, along with several other ministries, partnered with the Ministry of Health 
(MOH) to develop local networks of IPAC expertise, or IPAC Hubs.

Led by Ontario Health, designated hospitals and public health units across the 
province have been identified as local IPAC Hubs. 



MCCSS IPAC CHAMPIONS

Royal Victoria Hospital 
(including Collingwood General & Marine, Georgian Bay General, Orillia Soldiers’ 
Memorial, Muskoka Algonquin and Waypoint)

MCCSS IPAC Champions:
 Dr. Howard Bloom, Blooming Acres – RVH HUB, Simcoe
 Dean Johnson, Community Living Huronia – RVH Hub, Simcoe
 Christine Vallis-Page, e3 – RVH Hub, Simcoe
 Andrew Walker, CLASS, Southlake Hub, South Simcoe/North York Region
 Irene Moore, Christian Horizons – Southlake Hub, South Simcoe/North York Region
 Dr. Claudine Cousins, Empower Simcoe – RVH Hub, Simcoe



IPAC E-LEARNING/TOOLKIT

 The IPAC Champions and Hub identified a need for standardized best practices, 
access to training materials, and an accompanying training toolkit. 

 This unique IPAC e-learning program and toolkit will be utilized and deployed in 
congregate care settings to meet the evolving challenge of preparing current 
and future workforce with the skills to respond to infection protocols and control.



OBJECTIVES:

1. Develop an understanding of the different IPAC practices in relevant 
congregate care and other settings.

2. Prepare an IPAC toolkit, which includes best practices and support documents 
(e.g., policies and procedures) to support implementation of IPAC best 
practices at the organizational operations level.

3. Develop curriculum for a self-directed IPAC e-Learning program, to be housed 
on Empower Simcoe’s online platform or available as a PDF package.

4. Prepare supporting documents for the IPAC e-Learning program.



WHERE ARE WE NOW?

We are currently at the start of Phase 1:
 Gather IPAC information including strategies, teaching tools, and procedures from 

participating stakeholders in Simcoe County, including developmental service partners, 
Royal Victoria Regional Health Centre (RVH), and Simcoe Muskoka District Health Unit 
(SMDHU)

 Consolidate and draft the information into consistent package and share with IPAC 
Committee for review and discussion.

Phase 2: IPAC e-Learning Program and Toolkit (four months)

 Using the material gathered and consolidated, develop the material into an IPAC e-
Learning curriculum package for online and/or in person learning.

 Apply a design element, digitize and finalize the IPAC e-Learning training package.



FUTURE PHASE?

 Communicate with other hubs and MCSS for widespread dispersion across the 
province.
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